THE CONTINUING FLORIDA AVIATION SYSTEM PLANNING PROCESS [CFASPP]

STATEWIDE STEERING COMMITTEE MEETING
JANUARY 13, 2005, 1:00 PM
Tampa International Airport, HCAA Board Room

1. Call to Order / Introductions

The Chair, Mr. Jim Sheppard, called the meeting to order at 1:13 PM, and asked everyone in attendance to introduce themselves.  The following committee members were present:

	Name
	Region
	Representing

	Jim  Sheppard, Chair
	East Central
	Greater Orlando Aviation Authority

	Ed  Cooley, Vice-Chair
	West Central
	Hillsborough County Aviation Authority

	C. B.  Shirey
	Central
	Avon Park Executive Airport

	Jerry L. Sealy A.A.E.
	Northwest
	Okaloosa County Airports

	Mark R. Fisher
	Southwest
	Lee County Port Authority

	Alex  Erskine
	Southeast
	City of Fort Lauderdale

	Jason  Milewski
	Treasure Coast
	Sebastian Municipal Airport

	Richard  Crider
	North Central
	Gainesville Regional Airport

	Chip  Seymour
	Northeast
	Jacksonville Airport Authority


In addition, the following people were in attendance:
	Name
	Representing

	Chuck  Arnold
	FDOT Central Office

	William J Ashbaker PE
	FDOT Central Office

	Cynthia  Barrow
	Bartow Municipal Airport Development Authority

	Patrick  Bienvenue
	Airports USA, Inc.

	Sebastien  Carrean
	Ricondo and Associates

	Marisol  Casablanca
	Skyway Communications

	Mike  Cavallo
	City of DeLand

	Wayne L. Chewning
	FDOT District 1

	J. Bryan Cooper
	Saint Augustine Airport

	Neil  Cosentino
	BWATL/FASTA

	Thomas  Davis
	Crystal Aero Group

	Edward  DelValle
	Skyway Communications

	Richard Duley
	FDOT Central Office

	Gary E. Duncan
	Lee County Port Authority

	Dave  Goode
	LPA Group, Inc.

	Jerry  Harmon
	Gripflex Systems

	Bob  Highley
	

	James  Hinda
	LPA Group, Inc.

	Thomas  Jewsbury
	St. Petersburg-Clearwater International Airport

	Bill  Johnson
	Florida Airports Council

	Phil  Jufko
	LPA Group, Inc.

	Jack  Karibo
	JAKARI Associates, Inc.

	Andy  Keith
	FDOT Central Office

	George  Manion
	Miami-Dade Aviation Department

	Robert J. Mattingly
	Sarasota Manatee Airport Authority

	Robert  Meade
	FDOT - District 4

	Ericson W. Menger
	Vero Beach Municipal Airport

	Peter B. Modys A.A.E.
	Lee County Port Authority

	Luis A. Olivero
	Greater Orlando Aviation Authority

	Robert V. Ori
	Planning Technology, Inc.

	Paula  Raeburn
	Florida Aviation Trades Association

	Jack  Reynolds
	JRA

	Nelson  Rhodes
	Aircraft Owners & Pilots Association (AOPA)

	Jerry E. Roberts
	Planning Technology, Inc.

	Jim 'Speck' Speckmann
	FDOT District 7

	Chase C. Stockon
	Panther International, LLC

	Mike  Thompson
	URS Corporation

	Matthew J. Thys
	FAA Orlando Airports District Office

	Ray  Wabler
	SESLC

	James  Werme
	Zephyrhills Municipal Airport

	Jim  Wikstrom
	FDOT District 5

	Mike  Willingham
	Sebring Regional Airport

	Gordon  Wills
	Clearwater Airpark

	Nicole  Wolfrey
	FDOT District 5


Mr. Sheppard introduced a Resolution to the committee requesting that the Florida Secretary of Transportation maintain, protect and expand State aviation funding levels.  The resolution went on to recommend to the Secretary that aviation funds continue to be segregated from other Department transportation programs.  (The complete Resolution is attached to these minutes.)  Mr. Sheppard stated that the FASP documents the need for continuing State investment in airports, and that the FASP should be used as the justification for protecting aviation funding against other lesser priorities suggested by the SIS Plan.  Mr. Sheppard made a motion that the committee adopt the Resolution; Mr. Ed Cooley seconded the motion.  The motion passed unanimously.  Mr. Bill Ashbaker stated that he would ensure that the Resolution was forwarded to the Secretary.
Mr. Cooley opened a discussion of concerns over the SIS program that were discussed at the FAC Legislative Council in November 2004.  He stated that some airport representatives felt that they were disenfranchised by the SIS Plan because GA airports and many commercial service airports are not included in the plan.  He stated that Mr. Bill Johnson, Executive Director Florida Airports Council (FAC), had forwarded a letter to the Secretary delineating FAC’s concerns over the SIS plan.  Mr. Ashbaker responded.  Mr. Nelson Rhodes stated that AOPA had also sent a letter to the Secretary supporting the FAC letter.  Mr. Seymour asked specific questions regarding the 2010 Work Program and how the SIS Plan might affect funding levels.  Concern was voiced over a restriction limiting funding to non-SIS airports to 25% of the aviation program for capacity projects.
2. Approval of Previous Meeting Minutes
Mr. Sheppard asked for a motion and a second to approve the minutes of the last Statewide CFASPP Committee meeting in July 2004.  The motion passed unanimously.  

3. FASP 2004 System Plan 

Mr. Keith presented an overview of the FASP 2004.  The components include the Data, Analysis and Publications.

Data

The analysis and strategic planning are built from the data collected.  The data collected includes:

· Air Cargo

· Forecasts

· Access

· Land Use

· Inventory

· Delay Cost

· Economic Impact

Analysis

This is what is referred to as Task 2.9.  This was a dual track process with the System Plan on one track and the Strategic Planning on the other track.

· Strategic Planning Process

Three state workshops

CFASPP rounds following the 1st two workshops

Statewide CFASPP Committee review & amendment

· Statewide Overview


Frames Regional Perspectives


State Priorities for Funding

· Regional Perspectives


Identifies Regional Issues


Suggests Economic Development Strategies

· Infrastructure Assessment Tool

· Glossaries

· Commercial Service Interviews

Publications

· Statewide Overview – Handout
· Regional Perspectives – Handout 
· Glossaries – Handout

· Strategy and Policy Plan

· Executive Summary


This document is available on the table.  It includes sections on:

· Flight Plan to the Future

· Economy

· World Commerce

· Lifestyle and Mobility

· Growth

· Challenges

· Policies

Interactive Documentation

One of the last remaining efforts will be focused on making all documents and data available on-line in a format that will be most conducive to all stakeholders. 
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The system plan is a dynamic process and as things change, the process will allow for the updates to be incorporated into the system plan. This will be accomplished by holding 3 rounds of CFASPP each year with one dedicated each year to updating the System Plan by updating the Glossaries, Regional Perspectives and possibly even their impacts on the Statewide Overview.  Mr. Keith stated that the next round of regional CFASPP meetings will be held in the February 15 to March 3, 2005 timeframe.
Mr. Sheppard opened discussion on the FASP and emphasized that the next efforts need to focus on implementation and funding priorities.  Mr. Chuck Arnold added comments on the uniqueness of the FASP and the benefits of operating/living in Florida.

4. Aviation Office
Mr. Arnold stated that the FASP 2004 has been a major project with far-reaching impacts, and that the new Aviation Office projects in their initial stages will have even greater impact on all public airports.
· Florida Community Airports – will focus on the assets of the State and how Florida airports can be used to take best advantage of those assets.

· Pavement Management Program – project already underway.  Will assist airports in meeting FAA requirements.
· FDOT Aviation Test Center – located at the GA terminal (Flightline) at the Tallahassee Regional Airport.  Will be used to test new technology in an operational environment.  Looking forward to an Open House on February 7.
· Integrated GA Airport Security System – will be designed to monitor after hour movements on airfield across the State from a centralized location (FDOT Aviation Test Center).  Four GA test sites will be selected for the pilot program.
· Airport Master Planning Guidelines / Electronic ALPs – represents a new way to look at airport master planning.
Mr. Arnold introduced a screening of the FDOT Community Airports video.  After the video, Mr. Arnold introduced the project managers for the new projects, Mr. Keith and Mr. Richard Duley.  Mr. Keith discussed the pavement management project and the new technology that will be employed.  Mr. Duley discussed the master planning project and the Aviation Test Center.
5. Regional Chairpersons Roundtable

· Community vs. GA Airports – Mr. Keith started a discussion regarding the use of the term “Community Airport” versus the term “General Aviation Airport.”  Mr. Sheppard voiced his concerns over the confusion created when using a term for a general aviation airport that is contrary to the FAA’s accepted categories.  Mr. Keith and Mr. Arnold offered the rationale that led to the use of the term “Community Airport” in FASP documents.  Mr. Cooley added his thoughts and emphasized to the committee that FDOT needed their official input.  Mr. Ashbaker asked the committee to provide their input in the form of a motion.  After lengthy discussion both for and against the use of the term “Community Airport,” Mr. Cooley offered a motion to support the FDOT’s use of the term “Community Airport” in FASP documents as long as the term is properly defined in those documents.  
Mr. Sheppard offered an amendment to the motion stating that the FDOT should continue to use the term “General Aviation Airport” in all funding requests or documents, or in the internal funding process.  Mr. Crider seconded the motion as amended.  The motion passed 8 to 1.
· Increasing Participation – Mr. Sheppard stated that he was pleased with the turn-out at the meeting, and encouraged everyone to continue to attend both regional and statewide committee meetings.
· Mr. Cooley asked for an explanation of the changes to the Florida Administrative Code 14-60 as it relates to the inspection and licensing of GA facilities.  The subject was tabled for further discussion.  Mr. Cooley encouraged anyone involved with GA airports to review the document.

6. FDOT District Announcements – None
7. FAA ADO Comment/Presentations – Mr. Matthew Thys highlighted the Airport/Consultant Workshop that was held in Orlando last November.  He stated that in the future the workshop will be a key element in getting critical FAA funding policies/schedules widely disseminated to all concerned.  Future meetings will be used as a kick-off for the new FAA fiscal year.  Mr. Thys stated that airport representatives should contact their FAA Program Manager as soon as possible, if they have not already done so, to discuss their CIP.  He also explained that the Orlando ADO was working with the FDOT to modify the JACIP to accommodate the new System of Airports Reporting (SOAR) program.  SOAR training will be conducted in February.
8. Old Business - None
9. Open Forum – Mr. Neil Cosentino addressed the group regarding his participation in an initiative to establish a “Mega Airport” in the Hillsborough/Polk/Hardee/Manatee area designed to accommodate the new large aircraft already in production.
· Mr. Keith raised the question was it preferable for the Statewide committee meeting held in conjunction with the annual FAC conference to be scheduled for the Saturday prior to commencement of FAC activities, or the Thursday after FAC activities had concluded.  The consensus was that the Saturday meeting was preferable.
10. Time & Place Next Meeting – Date of the next meeting TBD; the meeting will be held at the Orlando International Airport.
11. Adjournment – The meeting was adjourned at 3:38 PM.
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